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An experiment



What is the speed
limit?



 
National Speed Limits (mph) - UKNational Speed Limits (mph) - UKNational Speed Limits (mph) - UKNational Speed Limits (mph) - UKNational Speed Limits (mph) - UK

Vehicle type Built up areas Open areas
single carriageways

Open areas
dual carriageways

Motorways

Cars 30 60 70 70
Cars towing 
caravans or trailers 30 50 60 60

Buses and Coaches
30 50 60 70

Goods vehicles - 
under 7.5 tonnes 
loaded

30 50 60 70

Goods vehicles - 
over 7.5 tonnes 
loaded

30 40 50 60





Gary Klein, “Sources of Power”
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Cynefin domains
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Some basic principles

• The interesting bits are often the exceptions
– But if the exceptions are all the public are seeing…

• Abstractions do not work as communication
• It’s about what you tolerate, as well as what you will not

– But even more about what you extol
• A decision is not enough communication
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Being understood

• Mind your language
– Don’t educate them about your language, just use theirs

• Illuminate the context
– Speak about details, not broad brushstrokes

• Assume as little as possible
– A big change for you may not register on their world
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Changing the landscape

• Beliefs are not beaten by facts
• Changing myths can take a long time

– Demonstrate real change
– You need radically different behaviour

• Some tools may be out of your reach
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Changing perspectives

• Listen to their stories of their experiences in their contexts
• Build archetypes, not stereotypes, from real information

– But avoid naming or focussing on the exceptions

• Guide staff to reflect on their own experiences
• Identify touchpoints
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Archetypes

• Not stereotypes
• Richer, not black-and-white
• Make them real, but don’t use examples from actual cases
• Many different uses
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• One person recalls an experience at a time
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• One person recalls an experience at a time
• Gives it a title
• Others write down ‘what they get’ from that anecdote





PILOT OFFICER
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Be brave
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